CardArc

The card shop,
run fromone
screen.

A guided tour of CardArc: buying, pricing, selling,
storefront, pre-orders, auctions, consignment, displays and
the numbers behind it all.

Feature guide - 2026 edition - cardarc.app
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Arc Cards Orchard - Dashboard

Welcome, Ava Tan

Arc Cards Arc Cards Jakarta- IDR Arc Cards Orchard - SGD

CUSTOMER DEPOSIT S HELD (PRE-ORDERS) (i

SGD 3,342.6

(D Reading this dashboard

Company value (i

$27,490.24

$20,245.49 revenue - $1350778 COGS - $3862.86 expenses + $24,615.39 owned stock at market

Cards on hand (i Today's sales (i Wishlist (open) (i
117 $1,548.64 6
All-time COGS (i All-time expenses (i All- time profit (net) (i

$13,507.78 $3,862.86 $2,874.85

Catalog cards (i

2,248



WHAT IS CARDARC

CardArc is four things your card
business needs, in one system.

Inventory

Sellable stock per branch — weighted-average cost, live value

Arc Cards Jakarta - IDR Arc Cards Orchard - SGD

(@ Whatyoucando here

Stock On consignment

Al-40 Pooled stock - 19 Individual - 21
All Singles @ sealed Accessories
86 o $3,651.71
Search card. All games v Alsets
Blue-Eyes White Dragon LOB-
™ oo1
.\fuml 2 $63.47
S
- Raw  Pooled
Booster Box
a $186.17

PokémonEN @Box |Raw Pooled

= Booster Box
PART 1
Cardinventory
management system

Every card you own, costed and priced.
Singles, sealed, graded, consigned,
reserved, and where each one sits.

CARDARC

Point of Sale
Sell from Arc Cards Orchard stock, in SGD
Arc Cards Jakarta- IDR Arc Cards Orchard - SGD

@ Whatyou can do here

Stock (19) Consignment Individual (25)
ALY [ singles @ Sealed & Accessories
Search stock Allgames v Alsets

Booster Box (EIED

Blue-Eyes White Dragon Booster Box EEZIE)
10B-001
$$38700 - 3left $$23700 - 3 left
S$11800 -2 left
¢ [ ]

LN
}‘\v;?ug
N

o5

PART 2

POS & consignment
manager

Sell at the counter or at a show with
market guidance. Take cards on
consignment, track the split, pay people
out.

THE COMMERCE PLATFORM FOR CARD STORES

Kk Auctions Consign Pre-orders

Cards in stock

Browse what's availal jht

BUY

o Pick your cards. Add ° Tap Message.
a our list !

Al Pokémon

Magic: The Gathering One Piece

All sets

FEATURED

LIVE =
Charizard

Charizard #4 - PSA8
bid

$$1,550.00

Lugia V #186 - PSA10

$$1,280.00

PART 3

E-commerce enabler

Your live stock as a website, on your own
domain. Auctions, pre-orders and a
consignor portal for your customers.

FOUR THINGS IN ONE

Performance over time

Company value over time

I T . —

Daily inventory value change

I Price movement [l Inver

Revenue U Per day

Cost(COGS) (U U Per day C
ﬂA 0 1

| n |
PART 4

Card business analytics
& P&L

Company value, profit, what moved the
number and why. Built for card sellers, not
adapted from a generic shop tool.



WHY CARDARC

Built for card stores
in Southeast Asia.

Most card shops run on a spreadsheet, a WhatsApp group and a
pricing app open in another tab. It works until the day it doesn't: a
card sold under market, a consignor who thinks they are owed
more, a staff member who "fixed" a number.

CardArc puts the whole shop on one login. Every card you buy is
costed. Every price is checked against live market data. Every
sale, correction and payout is recorded so you can always see
what happened and undo it.

CARDARC - THE COMMERCE PLATFORM FOR CARD STORES

ONE SYSTEM

Buy Price Stock Sell Settle
Procurement - 300,000+ card Singles - sealed POS - storefront Payouts -

scan - catalog - live > - breakdowns - > - auctions - pre- expenses - P&L
consignment INEIGH locations orders

intake

(:énline storefront:> (:%re—orders:> (:Auctions:> (:?onsignment:> (:#isplags & shelf rentals:>
(:?ustomer CHM:) (:Multi—branch o multi—ourrencg:> (:%eqm roles:>

Every module shares the same stock, the same customers and the same ledger. Nothing is
typed twice.




WHY CARDARC

Four reasons card stores switch.

tock Auctions Consign Pre-orders

Cards in stock

HOW TO BUY
° Pick your cards Add

All

Everything

FEATURED

Built for Southeast Asia

SGD, IDR and USD in one system. Buy in
Singapore, sell in Jakarta. Customers buy
over WhatsApp today, cards and QRIS
next.

500,000+

cards priced in the catalog

WHO IT IS FOR
Card shops with a counter

Ring up sales, know your margin, keep the
binder honest.

CARDARC

e Tap Message. |

+ Catalog

Charizard ex #22!

Pokemon Obsidian Flames
Pokémon

3322

Market price

$101.45

$145.30

$294.32

Price history

Ungraded} Grade 9 G

Prices you can trust

A catalog of 300,000+ cards with market
prices refreshed through the day. Raw and
graded, on the card page and at the till.

0%

commission on POS sales, always

Show and weekend traders

Buy and sell from a phone at the event, books
done by Monday.

THE COMMERCE PLATFORM FOR CARD STORES

Consignor payouts
What Arc Cards Orchard owes consignors from their sold cards, in SGD
Arc Cards Jakarta- IDR | WAre Cards Orchard - SGD

(i) What youcando here

$$1,806.05 $$0.00

- Paid history

Rachel Wong

Mew ex #53

Fokémon  PSA10

Consignment and bulk buys,
built in
Take cards on consignment with a clear

split, or buy a whole binder at one price
and let the system cost every card.

2 min

from switch to live storefront

Collectors going pro
Turn the collection into a store with a
storefront in minutes.

FOUR REASONS - WHO IT IS FOR

Performance over time

Company value over time (USD) |

Daily inventory value change (USD)

One login, the whole shop

POS, stock, storefront, pre-orders,
auctions, displays and the P&L share one
set of numbers. Nothing is typed twice.

lleekly

releases, explained in plain language

Multi-branch operators

Two cities, two currencies, one dashboard
and one team page.



PART 1

Card inventory
management

Every card you own, costed and priced: how it comes in, what
it is worth, and where it sits. The foundation everything else is
built on.

Buying

Bulk Buy on mobile

Bulk scan from a document scanner
Pricing and the catalog

Market tracker

Inventory

Pre-grading: is it worth sending to PSA?

CARDARC - THE COMMERCE PLATFORM FOR CARD STORES

Pre-grading:
sending to PSA?

% Bulk Buy £ Avn Tan Sign out

& Cart
Arc Cards Orchard v | us [JB8BJ| 1or
= Scan acard
Allgamesl) Pokémon  OnePiece  DragonBall  Yu-Gi
Search name (optio All kinds L Alllangs v
341583 cards - page 10f 711
nsas 70
k= Y pS &

Bulk Buy on mobile

Market tracker

is it worth

Bulk scan from a document
scanner

Inventory



PART 1

Procurement

Log buys — they drop straight into the branch's inventory

Arc Cards Jakarta-IDR

@ What you cando here

Booster Box

Al Distributor - Sealed

Arc Cards Orchard - SGD

CARD
!w; Pokemon Chaos Rising
==  Pokémon EN

=~ Elite Trainer Box
S®\ Pokemon
Pokémon EN

>haos Rising

T Jace, the Mind Sculptor #31

Jorld wake

=
| Coan?
E Magic: The Gathering EN

7% Umbreon VMAX #TG23

Pokemon Brilliant Stars

Pokémon EN

Gengar #TG06

Pokemon Lost Origin

Pokémon EN

'@; Booster Box
P, One Piece Fist of Divi

(@l Mew #25
Poke

Pokémon EN

CARDARC

mon Celebrations

CARD INVENTORY MANAGEMENT

Facebook - SG TCG Traders

Kenji (collector)

6

11

Online - Carousell

BUY EACH

$$150.32

$$58.40

S$21.42

S$89.21

$$38.37

S$515.39

S$50.19

THE COMMERCE PLATFORM FOR CARD STORES

% Show Buy

Walk-insell Weekend show buys
TOTAL BOUGHT FROM
$$901.92 Distributor - Sealed

S$467.20

$$235.62

$$267.63

$$191.85

$$1,546.17

S$150.57

Distributor - Sealed

Keniji (collector)

Keniji (collector)

Facebook - SG TCG Traders

Distributor - Sealed

Keniji (collector)

+Log a buy

BUYING

Log abuy in seconds,
costed per card.

Whether it is a collector walking in with a binder or a
weekend show haul, every card enters the system with its
real cost, its source and the market price next to it.

@ Live market guidance on every line, so you know your margin
before you pay

@ Bulk buys are split into per-card costs automatically, including
shipping and FX

@ Consignment intake in the same flow: pick the tier, the split is
recorded

@ Scan a card with your phone camera to find it in the catalog

< 20 sec

to log a costed buy



PART 1 CARD INVENTORY MANAGEMENT

% Bulk Buy @ Ava 7an sign out

= Cart
Arc Cards Orchard v | USD m IDR .

= Scan a card

m Pokémon One Piece

Search name (optio All kinds v All langs v

Dragon Ball Yu-Gi

341583 cards - page 10of 7117

TRURI—2

Mega Charizard X
EX#23

Pokemon Promo

Dratini #147 Pikachu #20/M-P

Pokemon Chinese 151 Pokemon Japanese Pr

$225 Pokémon CN $2994  Pokémon JP

$3774  Pokémon EN

TRAINER

FAZDIEHIE

Mega Charizard X
ex #125
Pokemon Phantasmal

$74975 Pokémon EN

Pikachu ex #276
Pokemon Ascended He.

Misty's Tears
Pokemon Japanese Le.

$96720 Pokémon EN $6500 Pokémon JP

Pokemon Promo

$1177 Pokémon EN

Mega Charizard X
ex #109
Pokemon Phantasmal

$2580 Pokémon EN

Pikachu Birthday
#24
Pokemon Celebrations

$3460 Pokémon EN

Moltres & Zapdos &
Articuno GX...
Pokemon Promo

$14999 Pokémon EN

Psyduck #199
Pokemon Japanese M

$1850  Pokémon JP

sfFenngkin

H Gall for Family

6 Steady Firebreathing SS10

. K
Marshadow #146

Pokemon Mega Evoluti

Fennekin #80

Pokemon Promo

$1365  Pokémon EN $399 Pokémon EN

Mega Gengar ex
#284

Pokemon Ascended He.

Mega Dragonite ex
#232

Pokemon Japanese M
$1602  Pokémon JP $94029 E:lkemon

CARDARC - THE COMMERCE PLATFORM FOR CARD STORES

BULK BUY MOBILE

Buy at the show
from your phone.

Bulk Buy is the mobile tool for conventions and collector
visits. Scan or search, tap cards into a cart, agree one total,
and the system splits the cost across every card fairly.

Built for a phone in one hand and a binder in the other

® One negotiated total, pro-rata cost per card, free throw-ins
handled

@ Market price shown as you add, so you never overpay on the
spot

@ Books straight into the right branch in the right currency

1 total

split across every card automatically



PART 1 CARD INVENTORY MANAGEMENT

Bulk scan #8- One Piece JP
Individual items with photos - front only - Arc Cards Jakarta - IDR - from Kenji (collector)

« All batches

Add more scans

Select every file from the scan folder at once.Images are shrunk in your browser before upload

Cost allcards

© One total, split by market = 140 @ Same cost each

@ Per card (type inthe grid) =~ Apply cost

Apply, then edit any ca

ones carry more of the

5 cards to book market Rp179,848 costRp140 list Rp182,000

ck the cards to book (the header checkbox ticks a whole tab)

Book selected (0) »

Choose images

Sellprice -allcards
Atmarket ¥  UptoRp1000 ~ | Apply price

catalogs ungraded price in IDR

arket Rp64,193 - list Rp65,000. Cards witf

Jounding always goes UP tothe next s

nev

ket price tab)

Applied to 5 cards. Delete batch

All © Confident -5 Check ‘0O Unknown -0 No market price -1 Skipped - O Booked - O
B #. SCAN IDENTIFIEDAS ! - MATCH % FINISH GRADE [ OOGSE] |l oo (e
Monkey.D.Luffy OPO7-109
" L i Non-foil v Raw =
confident 0% code OPO7-103 Not this? Pick 6 printings
{ Monkey.D.Luffy OPO7-033 =
] ALt Non-foil v Raw
confident Not this? Pick 2 printings
4 Monkey.D.Luffy OPO7-073
| | £ Non-foil w Raw
| confident 4% Not this? Pick 2 printings —
f<17| Monkey.D.Luffy OPO7-091
| | 1 printin Raw v T o ravvay

confident 7% Not this? Pick

CARDARC

Your scan beside the catalog
candidates, code read from the
card

THE COMMERCE PLATFORM FOR CARD STORES

BULK SCAN DOCUMENT SCANNER

A whole stackin,
identified and priced.

Feed a stack of cards through a desktop document scanner,
pick the image files, and CardArc identifies every card
against the catalog, reads the printed card code, and prices it
at market. Fifty cards in minutes, not an afternoon.

® Two tracks: Pool for janks straight into bulk stock, or
Individual where each scan becomes the card's photo (front
and back)

@ Confident / Check / Unknown: most cards are done
automatically, the rest show you the top matches side by side
with your scan

@ One total split by market value, or the same cost per card,
then sell at market, market x % or fixed, rounded up to shop
prices

@ Tick what you want and book; the rest waits in the draft.
Available on CardArc Shop and above.

50 cards

scanned, matched and priced in minutes



PART 1 CARD INVENTORY MANAGEMENT

#l CENTERING ALLOWS

uge OP10-101 PSA

2iece Japanese Starter Deck 36: Yellow Eustass Captain Kid

Close

BGS 9 (front)

>w the borders were measured

scanner lays the card flat, so each border is the distance from the cut edge to the printed frame, read at many points along the side and averaged. Card size is taken as
38 mm.

Left / right
Left 1.83 mm + Right 2.78 mm = 4.61 mm
Right 2.78 = 4.61 = 60% -~ 60/40

Bigger side first. A perfectly cut car

Top / bottom

Top 2.55 mm + Bottom 1.98 mm = 4.53 mm
Top 2.55 + 4.53 = 56% - 56/44

Bigger side first. A perfectly cut card reads50/50

The worse axis counts: 60/40. Green lines on the scan are where the printed frame was found; the measurement is from the cut edge to
that line.

nji- 3cards
cni0n
0 Left / right
Left 2.58 mm + Right 1.95 mm = 4.53 mm
Left 2.58 + 4.53 = 57% -~ 57/43 Ocentiea foras
Bigger side first. A perfectly cut card reads 50/50
Urouge OP10...
| n s
& Top / bottom LT e

Top 1.97 mm + Bottom 2.23 mm = 4.20 mm Eoa engrCE
Bottom 2.23 + 4.20 = 53% - 53/47
Bigger side first. A perf cut car 5

®NE PIECE

CARD GAME
The worse axis counts: 57/43. Green lines on the scan are where the printed frame was found; the measuren

that line.
—

'hich grade the centering allows

s published tolerances, front first. The card qualifies for the first row its worst axis fits inside. Centering is one of four factors (corners, edg
saceiling, notagrade.

T NEEDS THIS CARD BACK NEEDS

MT 10 55/45 or better 60.3/39.7 X GEM MT 10 75/25 or better

9 60/40 or better 60.3/39.7 X MINT 8 down to GOOD 2 90/10 or better

The whole assessment:
cap and value per card

CARDARC THE COMMERCE PLATFORM FOR CARD STORES

| LR sy
)} T 512

centering,

Gum-GumDr..

PRE-GRADING CENTERING

Is this card worth
sending to PSA?

Scan a card and CardArc measures its borders the way a
grader does: left/right and top/bottom, from the cut edge to
the printed frame, front and back. It shows the highest PSA
and BGS grade the centering allows, next to the raw price
and the PSA 10 price, so the question answers itself.

® Every card gets a plain verdict: supports a 10, caps at 9, or
not worth grading

@ Open a card to see the borders drawn on the scan with the
ratio in each margin, the exact PSA rule it hit, and the full
graded price ladder

@ Front and back both measured on a duplex scan, combined
into one cap

® This is a centering check. Surface, corners and edges need
angled light and are a planned add-on - treat the grade shown
as a ceiling.

55/45

the centering a PSA 10 needs



PART 1 - CARD INVENTORY MANAGEMENT

Catalog

Browse every card on our database (CardVault). To add one to inventory, log a buy in Procurement.

@ What thisis

Search name.. (press Enter)

Show only:  Ininventory

341,583 cards - page 1 of 7,117

Dratini #147

Pokemon Chinese 151 Collect

$2.25

ket =
Oricorio EX #24
Pokemon P romo

$177

CARDARC - THE COMMERCE PLATFORM FOR CARD STORES

Mega Charizard X ex #125

Pokemon Phan tasmal Flames

Mega Charizard X EX #23

Pokemon Ascended Herces

Mega Charizard X ex #109

Pokemon Phantasmal Flames

Show

Clear

TRAINE

B

Misty's Tears

P okemon Japa

$65.00 Je

Steady Firebreathing SS10

Fennekin #80

Pokemon Promo

$399 EN

PRICING

A catalog of 300,000+
cards, priced.

CardArc ships with a reference catalog across Pokemon,
One Piece, Magic, Yu-Gi-Oh and more. Browse it, search it,
and add any card to stock without typing a name or
uploading a photo.

@ Every card has an image, set, number, language and a live
market price

@ Filter to what you hold, what is reserved, on consignment or
sold

® Link your own manual cards to the catalog later, nothing is lost

@ Prices refreshed through the day from market sources

300,000+

cards in the catalog

10



PART 1 - CARD INVENTORY MANAGEMENT MARKET TRACKER

o - Know what every card
* IR Crertzard ox 4223 Is worth. Every day.

Pokemon Obsidian Flames

GAME TEM CODE RELEASED

Pokémon 223 2023 Open any card and see the market grid: ungraded and every
sa2p grade, with the price history underneath and your own buys
and sells for that exact card.

Market price

RADE

UNGRADED

o . e @ Raw, PSA, BGS and CGC prices side by side, in your currency
GRADE & (PSAS) ccc o0 @ Price history chart per grade: see the trend before you buy or
$145.30 $146.50 $351.28
sell
s294.32 s74100 $963.00 @ Your holdings and full transaction history on the same page
Price history ® Manual override when you know better, with a full audit trail

,'v" Grade 9 Grade 9.5 PSA10 BGS10

Every grade
priced and charted

Transaction history (6) Al
WHEN TYPE BRANCH QTY
NOTE
Arc Cards - -
2026-08-23 21:26 sell Orchard -1 S$134.%

Another card: PSA 10 holding,
trend, history

CARDARC - THE COMMERCE PLATFORM FOR CARD STORES 11



PART 1 CARD INVENTORY MANAGEMENT

Inventory

Sellable stock per branch — weighted-average cost, live value

Arc Cards Jakarta-IDR Arc Cards Orchard - SGD

(® What you cando here

Stock Onconsignment
ho Al- 40 Pooled stock - 19 Individual- 21
All Singles $3,041.97 @ Sealed $2,375.00 Accessories $0.00
Units in stock Incoming Cost tied up
86 0 $3,651.7
Search card... Allgames o7 Al sets
CARD STOCK INCOMING

Blue-Eyes White Dragon LOB-

001

YuGiOh Legend of Blue Eyes White Dra 2
Yu-Gi-Oh! EN Raw Pooled

m Booster Box
ELM P emon Mega Evolution

Pokémon EN @ Box Raw Pooled
°

= Booster Box

CARDARC THE COMMERCE

$186.17

$280.50
(48

+ override

$181.86

PLATFORM FOR CARD STORES

$92.9

$304.8

% Reserve items usbD

PC) SKUs

$5,416.97 34

SGD IDR

Ml sales history -

Reservedinventory

a 3 24410

Reserved inventory,
branch

30827 o

held per

INVENTORY

Stock that makes
sense to a card seller.

Bulk singles and individually tracked cards live side by side.
Sealed product, singles and accessories are separated so
the POS, the storefront and the reports all read the way you
think.

@ Individual cards carry grade, cert number, photos and location

@ Case to box to pack breakdowns keep the exact cost when
you open product

® Reserved pool for cards you are holding to speculate or for a
customer

@ Storage locations so staff can find the card, not just the
record

Singles < Sealed : Accessories
one stock, three views

(82



PART 2

POS &

consignment

Selling at the counter with market guidance, fixing mistakes
without losing history, and running consignment and display
cases as a real business line.

® Point of sale
® Corrections

® Consignment
® Displays

CARDARC - THE COMMERCE PLATFORM FOR CARD

STORES

Point of sale

ShelfMap.

Displays

Corrections

Consignment

13



PART 2 POS & CONSIGNMENT

Point of Sale

Sell from Arc Cards Orchard stock, in SGD

Arc Cards Jakarta-IDR

@ What you cando here

n Singles

Search stock..

Individual (25)

@ Sealed &) Accessories

Allgames v Al sets

Name A-Z 2

‘f BLue-Eves Winre Dracon 6 ]

222233329 |

Blue-Eyes White Dragon

Booster Box Booster Box
LOB-001 Pokemon Mega Evolution Pokemon Chaos Rising

YUGIOh Legend of Blue Eyes

$$118.00 - 2 left

§$$387.00 - 3left $$23700 - 3 left

Market ~ S$35609 Market ~ S$2 3087

Market ~ 8$11342 ‘ .

i e fansione O 53|
T 335 |

/=

\@Eﬁaq/

Today: 7 sales - $$1966.00

Cart - Arc Cards Orchard

Show

Tap products to add them Prices come from Inventory.

Total (0) $$0.00
CUSTOMER (OPTIONAL)
® Search a previous customer..
Name
Email Phone
Sales history &analytics
+Add | ae
s 300 |
Booster Pack e
Pokemon Mega Evolution
s$"00 -22 left 65 157 §$25,701.65 $$8,563.52
y o
Market ~ S$937
5 )
I Wl |.x.|..,‘||...|n.. x |II.L|.|.||I||.|| 1

CARDARC

THE

COMMERCE PLATFORM FOR CARD STORES

Sales history with locks and edits

POINT OF SALE

Sell at the till with
market guidance.

The POS shows staff the market price on every line and
guards against underpricing. Discounts and negotiated totals

are Manager decisions, not Staff ones.

@ Search by name, scan, or tap the sealed and singles tabs

® Underprice guard warns before a card goes out below market
® Walk-in customers are added to your CRM automatically

® Email receipts, sold-by tracking and a sales history per branch

0%

commission on POS sales, always

14



PART 2 - POS & CONSIGNMENT

Transactions

Every buy, sale, transfer and shipping cost — editable for corrections

Arc Cards Jakarta-IDR Arc Cards Orchard - SGD
(® What you cando here

Search card, note or person, All types 1Y Al v

WHEN TYPE BRANCH

sell Arc Cards Charizard ex #223
Orchard
23 sell Arc Cards Exodia the Forbidden One LOB-124
QOrchard
sell Arc Cards Blue-Eyes White Dragon LOB-001
Orchard
2026-08-232125 sell Arc Cards Elite Trainer Box
Orchard
2026-08-2321:22 sell Arc Cards Jace, the Mind Sculptor #31
Orchard
sell Arc Cards Mew #25
Orchard Sold to Mei Ling
sell Arc Cards Pikachu #160
Orchard Sold to Mei Ling
2026-08-2319:22 sell Arc Cards Booster Pack
Orchard
2026-08-2318 sell Arc Cards Elite Trainer Box
Orchard

CARDARC - THE COMMERCE PLATFORM FOR CARD STORES

ACCOUNT QTY
Priya Nair =
Priya Nair -2
Priya Nair -2
Priya Nair -1
Ava Tan =1l
YERE] -2
Ava Tan =1
Priya Nair -3
Marcus Lim =il

AMOUNT

$$134.00

S$118.00

$$236.00

$$87.00

$$33.00

$$154.00

$$60.00

$$33.00

$$87.00

CORRECTIONS

Every mistake
is reversible.

Wrong price, wrong card, cancelled deal, damaged stock: all
of it is handled with a click, recorded with who did it, and can
be undone.

® Cancel a buy or a sale without deleting history (keep-both
reversal)

@ Fix a buy cost weeks later: the system replays every affected
number

@ Write off damaged or lost stock with a reason

® Undo on every correction, with the full trail on the Transactions
page

Undo

on buys, sales, prices, payouts

15



PART 2 - POS & CONSIGNMENT

Consignor payouts

What Arc Cards Orchard owes consignors from their sold cards, in SGD

Arc Cards Jakarta- IDR Arc Cards Orchard - SGD

(® What you cando here

$$1,806.05

Rachel Wong

Pokémon  PSA10

5 Charizard ex #223
Pokémon  PSA10

CARDARC - THE COMMERCE

$$0.00

fj

PLATFORM

x $$1,085.00

1x5$982.00

Transactions

FOR CARD

STORES

$$1,806.05 Mark all paid

$$922.25 Mark paid

$$883.80 6 4 Mark paid

Consign with us

The consignor portal on your
storefront

CONSIGNMENT

Consignment, built
in from day one.

Take cards from collectors, sell them, pay them out. The split
is agreed at intake, the card is never counted as your capital,
and payouts are a queue, not a spreadsheet.

Your own commission tiers (5 to 50%), or create your own

Consignor portal: collectors submit cards online and track
them

Payout queue shows exactly who is owed what, with
clawbacks handled

Consigned stock is excluded from your company value,
correctly

Intake -» Sold - Paid

one flow, fully recorded

16



PART 2 POS & CONSIGNMENT

Shelf Map

Tap aslot to place, pull or swap — every touch is logged

Arc Cards Jakarta-IDR Arc Cards Orchard - SGD \

278 720

=2 = 520 210 =
- i 0
C S
— L
20 [0 ey [
R3
SECTIONB - RIGHT GLASS
L] L] L] L] L] L]
R1
®Eye
455 4 223
:¥3
®Eye
R3

BACKROOM (ON HAND, NOT SHELVED) - 7 RECENT ACTIVITY - UND

card here" to shelve these.

Tap a free slot on the map, then "Place

Charizard VStar #SWSH262 PSA10 - Ben Ong

CARDARC THE COMMERCE PLATFORM FOR CARD STORES

C@1-B-R1-04 placed - Pr
C01-B-R1-03 placed - Pri

Consignment Submissions

At Gards Orcnard 00

Consignor submission queue:

accept, check in

quote,

DISPLAYS

Your display
cases, on a map.

Build your counter cases and shelves slot by slot. Know
which card sits where, rent slots to consignors, and let
customers scan a QR to see what is in the case.

@ Shelf builder with sections, rows and slot sizes (slab, raw,
sealed)
@ Live map of every case: tap a slot, see the card

@ Rent shelf space to consignors with invoices and custody
tracking

® QR code per shelf so a customer can browse the case from
their phone

Custody

tracked per slot

6l7/



PART 3

E-commerce

Your live stock as a website on your own domain, with auctions,
pre-orders, a consignor portal and customer accounts.
Everything you run at the counter, online too.

Storefront
Auctions, pre-orders, consign and accounts online
Pre-orders

Auctions

Customers

CARDARC - THE COMMERCE PLATFORM FOR CARD STORES

Storefront

Auctions

Auctions, pre-orders,
consign and accounts online

Customers

Pre-orders

2 2 sap334268

Pre-orders

°

18



PART 3 - E-COMMERCE

ock Auctions Consign Pre-orders

STOREFRONT

Your own online
store in two minutes.

Turn the switch and your live inventory is a website:

o Tap Message. When yo. r manager.

Al Pokémon Magic: The Gathering on

Everything Singles-39 @ Sealed-5

FEATURED

- o
120 HE'W

" @ g s yourstore.cardarc.app, or your own domain. Customers
browse, watch cards and buy over WhatsApp or online
payment.

e Piece Yu-Gi-Oh!

@ Live stock only: what sells at the counter disappears online

Allsets
instantly
Unbrooniiz @ Custom domain, your logo and banners, country filter for
ss112.00 cross-border stores

@ Every card gets its own page with the market grid and price
history

® Market data on the storefront is a switch: show it or keep it

private
Charizard #4 - PSA8 Lugia V #186 - PSA10 Blue-Eyes White Dragon [1st Umbreon VMAX #2
5 bids bids Edition] GFP2-EN175
§$1,550.00 $$1,280.00
L]
®Ends in 23h 56m 27s ®Ends in 1d 23h 56m 27s $$9,421.00 $$2,778.00 2 ml n

CARDARC - THE COMMERCE PLATFORM

A card page on the storefront from switch to live store

FOR CARD STORES
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PART 3 - E-COMMERCE

« Allauctions

, Evolves from Charmeleon arizardBA the Scaga | gard

Charizard 120 HP'W

) Fire Spin Discard 2 Energy cards
00 el ) ]

attached to Charizard in
& this attack
weakness Tetreat cost
(Y b *x %X %

Splts fire that is hot enough to melt bouldert. ©
unintentionally cause for V.76 w6 A

1
M, Mitsabies Mefta  © 177 % 3 e ar AP S,

MARKET PRICE

UNGRADED
$$636.16

GRADE 9 GR/ 95
$$4,030.66 $$7,726.18

10 PSA10

§8$21,401.23 $$35,669.41

PRICEHISTORY

[EIEEEED) Grade 9  Grade95  PSA10  BGS10

Charizard #4 - PSA8
on - EN -

CURRENT BID

SGD 1,550 ENDS IN

Sign in with Google to bid

GR
$$1,648.29

$$8,948.59

STOREFRONT - MORE THAN A SHOP

Auctions, pre-orders,
consignment and
accounts, all on your site.

The storefront is not a catalog with a WhatsApp button.
Everything you run at the counter has a customer-facing
side: bid on auctions, register for pre-orders, submit cards to
consign, keep a watchlist.

@ Auction pages with live price, bid count, countdown and proxy
bidding

@ Pre-order campaigns with deposits and waitlists customers
join themselves

® A consignor portal where collectors submit and track their
cards

@ Customer accounts: watchlists, back-in-stock emails, order
history

4 modules

auctions - pre-orders - consign - accounts

s$80

Pre-order campaigns on the
storefront

CARDARC - THE COMMERCE PLATFORM FOR CARD STORES 20



PART 3 - E-COMMERCE

Pre-orders

Campaigns your customers can register for — caps, deposits, waitlists and drops

® How pre-orders work

GD 3,342.6

)pen campaigns

2 2 s

+New campaign

GD 59¢€ rc Cards Qrchard - O registrations 2 taken - deposit 1

g Prismatic Evolutions ETB (Pokemon Center) - Restock Drop Scheduled  sealed

One Piece OP-15 World's Strongest Warriors - Booster Box Live sealed

SGD 619 - Arc Cards Orchard - 9 registrations - 24/24 taken - FULL - deposit 30%

CARDARC - THE COMMERCE PLATFORM FOR CARD STORES

Refunds owel

PRE-ORDERS

Sell the next set
beforeitlands.

Run a pre-order campaign with capacity, deposits and a
waitlist. Deposits are tracked as money you owe until the
product ships, so your books stay honest.

@ Campaign cockpit: capacity, registrations, deposits paid,
waitlist

® Deposit rules per campaign (none, fixed, or a percentage)

@ Refund queue with one-click processing when plans change

@ Customers register and pay on your storefront, then get email
updates

Deposits

tracked as a liability, automatically

21



PART 3 - E-COMMERCE AUCTIONS

Aucti 141]
Auc’tions Arc Cards Jakarta- IDR Arc Cards Orchard - SGD + Create auction uc Io ns WI proxy
Timed proxy auctions on individual cards — winners settle manually for now bids a nd soﬂ close

[ ]

(® How this page works

Put a graded card up for 7, 3 or 1day. Bidders set a
maximum, the system bids for them, and a last-second bid
extends the clock so nobody snipes.

$10.99

Lugiév #186 - PSA10 live SGD 1,280 3 2026-08-25 Sancel . . T
@ Proxy bidding and soft close built in
Charizard #4 - PSA8 @ 08 ance a q o .
e EN s 202580 5 eoseosEs s @ Outbid emails keep bidders coming back
Rayquaza VMAX #1G20 - PSATO ST s 4 20260819 @ Settlement flow moves the card from auction to sold in one

step

® Winning bidders see it in their account on your storefront

7 -3 - 1 day

auction lengths

Auctions

Live auctions on the storefront

CARDARC - THE COMMERCE PLATFORM FOR CARD STORES 22



PART 3 - E-COMMERCE CUSTOMERS

T Know what customers
Everyone who signed into your shop or bought at the counter — contact, address, watchlist & purchase history wa nt befo re yo u buy.

Every walk-in, online order and enquiry builds a customer
11 0 3 record. Wishlists tell you which cards to hunt for at the next
show.

® What thisis Show

Where your customers are coming from

® CRM with purchase history, top customers and contact details

Singapore 10

@ Wishlist board: what is wanted, how many, partially filled or
done

Search by name, email, or phone.

@ Storefront enquiries land in a triage list with status

Allcustomers - | .
@ Customers get an account on your storefront with orders and
NadiaCh « signed in 2 1 q
T AN <08 T 20 C0R 1 i agote, Siapars . : watchlists
Hannah Koh v signedin o Wishiet e

hannah.koh@example.com : +65 91230009 - ¢ Singapore, Singapore

MNishlist

turns demand into a buy list

Sarah Lim signedin 1
sarahlim@examplecom- $ Singapore, Singapore

Ryan Goh v signedin 2 1
ryangoh@examplecom: § Singapore, Singapore

MeiLing - signedin 6 1
meiling@example.com - +65 91230002 -  Singapore, Singapore

Jason K. signedin 3 1
jasonk@example.com : +65 91230001+ ¥ Singapore, Singapore

Wishlist board, linked to buys

CARDARC - THE COMMERCE PLATFORM FOR CARD STORES 23



PART 4

Analytics & P&L

The owner's view: one number for the whole business, the
charts behind it, what moved it today, pricing health, branches,
team and the money ops that make the P&L real.

Dashboard: the numbers
Dashboard: the charts
Value drivers

Sales analytics

Branches and team

Money ops

CARDARC THE COMMERCE PLATFORM FOR CARD STORES

Dashboard: the numbers

Sales history & analytics.

Sales analytics

Dashboard: the charts

Branches and team

58430390

Money ops

24



PART 4 ANALYTICS & P&L

Arc Cards Orchard - Dashboard

Welcome, Ava Tan

Arc Cards Arc Cards Jakarta - IDR i Arc Cards Orchard - SGD

CUSTOMER DEPOSITS HELD (PRE-ORDERS) (i

SGD 3,342.6

(@ Reading this dashboard

Company value (i

$27,490.24

$20,245.49 revenue - $13,507.78 COGS - $3862.86 expenses + $24,615.39 owned stock at market

Cards on hand (i Today's sales (i Wishlist (open) (i

117 $1,548.64 6

All-time COGS (i

$13,507.78

All- time expenses (i

$3,862.8 $2,874.85

Catalog cards (i

2,248

CARDARC THE COMMERCE PLATFORM FOR CARD STORES

All- time pro fit (net) (i

usb SGD IDR

All-time revenue (i

$20,245.49

Tatal enant an hi

Stock, revenue and profit by game
and by kind

DASHBOARD THE NUMBERS

One number that tells you
how the business is doing.

Company value is revenue minus cost of goods minus
expenses, plus the stock you own at today's market. It is the
first thing you see when you log in, with the numbers behind
it laid out underneath.

@ Company value, all-time revenue, COGS, expenses and net
profit at a glance

@ Cards on hand, today's sales, open wishlist, spend on buys

@ Inventory on hand split into your capital and consigned stock

® Switch the whole page between USD, SGD and IDR with one
tap

1 number

company value, every morning

25



PART 4 - ANALYTICS & P&L

Performance over time

Company value over time (USD) (i

Daily inventory value change (USD) (i

Revenue (USD) (1 Perday

CARDARC - THE COMMERCE PLATFORM FOR CARD

I Price movement [l Inventory change

Cost(COGS) (USD) (i Gross profit (USD) (1

w 140 [S0BB 9op 180D ¥ AL
Net worth - per day
Perday -last 30-tapa bar to see drivers
— N T R S — .

Expenses (USD) (i

FRerEay cumusative

Per day

DASHBOARD -+ THE CHARTS

Watch your
earnings every day.

Below the numbers sit the charts: company value over time,
what moved it each day, and revenue, cost, profit and
expenses per day or cumulative, for 1 week to all time.

® Company value over time: your net worth line, day by day

@ Daily inventory value change, split into price movement and
stock in or out

@ Revenue, COGS, gross profit and expenses charts, per day or
cumulative

@ Stock value and profit by game and by kind (singles vs
sealed)

W - All time

any range, one tap

26



PART 4 - ANALYTICS & P&L

Value drivers - 2026-08-23

Arc Cards Orchard - what moved inventory value vs 2026-08-22

(® Reading this page

Netchange Price movement
+$5,463.88 +$6,981.37
Games going up & down - value of the cards vou hold

Yu-Gi-Oh!

4 cardsrose

Pokémon
O P rd 2 is fell
20 cardsrose, 2 cards fe

One Piece

PY Magic: The Gathering
5 cardsrose,1card fell

B Went up - 34
Held stock repriced
l. Blue-Eyes White Dragon [1st Edition] GFP... +$3,132.02
Yu-Gi-Oh! EN - YUGIOh Ghosts From the Past: 2nd x « $416798 - )0.00 (+751%
Giratina VSTAR #GG69 +$652.42
EPB| Polemon EN - Pokemon Crown Zenith (PSATO $000 ~ $65242
* LugiaV #186 +$431.86
Pokeémon EN - Pokemon Silver Tempest (PSA10 1x - 91182 - $134368 (+474%
£%' Red-Eyes Dark Dragoon RAO5-EN141 +$19314

+$7,397.01

« Dashboard

Inventory added/removed

-$1,517.49

eoassssssss——— A +$3,507.39

— A+$2752.02

- A+$449.93

[} A +$272.03

!yve‘r:td?‘fv'l'g’ . -$415.64
(3% charizard #4 -$268.87

Pokémon EN - Pokemon Base Set |Raw. 1% $76998 - $50111 (-349!

&8 The One Ring [Extended Art] #380 -$129.97
- Magic: The Gathering EN : Magic Lord of the Rings. $22996 — $9999 (-565%

[Fasm  Booster Box -$16.80
‘a4 Pokemon EN - Pokemon Chaos Rising (Raw 4x - $18606 - $18186 (-2.3%

CARDARC - THE COMMERCE PLATFORM FOR CARD STORES

VALUE DRIVERS

What moved the number
today, card by card.

Tap any day on the chart and see exactly why company
value changed: which games rose or fell, which held cards
repriced, what was added or sold.

@ Net change split into price movement and inventory in or out

® Games going up and down, with how many cards rose or fell

@ Went up / went down: the exact cards that repriced, with
before and after

® Added / removed: what entered or left stock that day at
market

Per day

every change explained
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PART 4 - ANALYTICS & P&L

Sales history & analytics
Pricing health for Arc Cards Orchard

Arc Cards Jakarta - IDR Arc Cards Orchard - SGD

Sales history Analytics
@ Price drift— what this is

Alert when a price is £ 10 % off market Save

& Underpriced — selling below market - O

Nothing underpriced b

@ Overpriced — likely to sit - 1
CARD sToCK

S s

on M Evolut

10 money on the table .

MARKET NO ) !
Sales history & analytics

8%$9.3

65 157 ss25701.65

T, ‘I.‘ . ||1.‘|I.|.‘||...|| : -

Sales history, the other tab

CARDARC - THE COMMERCE PLATFORM FOR CARD STORES

SALES ANALYTICS

Pricing health, not
just sales totals.

Sales history shows what sold. Analytics shows whether your
prices are right: what is underpriced and leaving money on
the table, and what is overpriced and likely to sit.

® Underpriced: cards selling below market, with the money at
stake

® Overpriced: stock drifting above market, likely to sit on the
shelf

@ Price-drift alert threshold you set, per store

@ Sales history with per-sale locks, edits and undo

Drift

flagged before it costs you

28



PART 4

Branches

ANALYTICS & P&L

Your locations. Each branch's currency drives how its transactions are valued

(@ What you cando here

Existing branches (2)

Arc Cards Jakarta IoR
Menteng, Jakarta - 1 staff

Own shop  Hidden

shopcardarccloud/arc-cards-jakarta

Arc Cards Orchard sGp
Orchard Road, Singapore - 3 staff

Own shop  Live
shopcardarccloud/arc-demc

+ New branch

CARDARC THE COMMERCE

Edit

Go live

Edit

Take offline

Team page: roles, branches,

pending invites

PLATFORM FOR CARD STORES

BRANCHES & TEAM

Two countries,
one system.

Buy in Singapore, sell in Jakarta. Each branch has its own
currency, timezone and staff; the owner sees everything in
one place with live FX.

® Multi-branch with transfers and shipment tracking between
them

@ SGD, IDR and USD with automatic conversion on every report

@ Roles that mean something: Owner, Manager, Staff with real
walls

@ Invite staff by email; they land straight in the POS view

Omner - Manager < Staff

three roles, strictly enforced

29



PART 4 - ANALYTICS & P&L MONEY OPS

(]
The boring money
Misc supplies & overheads for Arc Cards Orchard, in SGD stuﬂ' done .

Arc Cards Jakarta - IDR Arc Cards Orchard - SGD

Expenses, vendor bills and shipments all feed the same profit
number, so the P&L is real, not a guess

(® What you cando here

What did you buy? Amount (SGD) . .
: @ Expenses by branch with categories (rent, booth fees,
e.9. 500x top loaders, bubble mailers 0.00 Add expense . R .
supplies, shipping)

tal supplies spend - Arc Cards Orchard @ Vendor bills with partial payments and corrections

$$4,903.90 . .
’ @ Shipments between branches with landed cost added to the

. ectn o o o cards
ITEM LOGGED BY DATE AMOUNT
R = AR Aeaan 2026-08-1 $$220.00 s ® Bulk import from a spreadsheet and per-store export: your

_ . . data is yours
Grading submission fee - PSA bulk (20 cards) Ava Tan RS G
Shipping - SingPost registered (batch) Ava Tan
Rent - Orchard unit (August, shared) Ava Tan éGN‘O'QZ R P&L
) that includes everything

Glass counter case LED strips Ava Tan e
Sleeves, toploaders & team bags (Ultra Pro) Ava Tan
Show booth fee - Suntec TCG Fair Ava Tan

Vendor bills: partial pay, edit,
undo

CARDARC - THE COMMERCE PLATFORM FOR CARD STORES 30



HOW WE COMPARE

FEATURE BY FEATURE

Feature by feature' against the We list what we do and what we do not. Two rows are honest gaps: no offline till

yet, and no marketplace sync, because our stores sell through their own

tOOIS card stores use tOday. storefront and WhatsApp rather than US marketplaces.

Point of sale with live market guidance

Singles, sealed and graded inventory

Case to box to pack breakdowns, cost kept exact
Bulk buy: one negotiated total, costed per card
Camera card scanner

Bulk scan a stack from a document scanner, ID + price

Pre-grade centering: measured, PSA / BGS cap, value (surface
later)

Market prices, raw and graded, on every card
Consignment with splits, portal and payouts
Display case and shelf rental management
Own online store on your own domain
Pre-order campaigns with deposits and waitlist
Auctions with proxy bids on your own store
Customer CRM and wishlists

Company value, P&L and daily value drivers
Multi-branch, multi-currency (SGD, IDR, USD)
English and Bahasa Indonesia storefront
Owner, Manager, Staff roles enforced

Offline mode for the till

Marketplace sync (TCGplayer, eBay, Cardmarket)

Open to new stores today

CARDARC B**%P0S TCG*** PRO CR*%% COMMERCE TCG S#k* D##*% HOLO
4 4

v v
v 4 4
4
v
v 4 4 4
4 partial partial
v partial
v v 4 v 4 partial
v partial
v
v 4 4 4
4 partial partial partial partial
v v partial
v partial partial partial partial
v v partial partial partial 4
v partial partial partial
v
v partial partial partial partial
partial

v v 4 v partial

v 4 4 v partial

Based on each provider's public website, pricing and documentation as of August 2026. Names shortened. Features change; check each provider for current details. v =

offered, partial = limited or beta, - = not offered,

? = not published.

CARDARC - THE COMMERCE PLATFORM FOR CARD STORES 31



CARDARC

TRUST

Your store, walled off.
Your data, backed up.

Tenant isolation
Every store is its own workspace. Staff of one
store can never see or touch another store's

stock, customers or money. The walls are
tested on every release.

Backups

Daily automatic backups, stored off-site,
downloadable any time. A weekly reconciler
checks that the books add up.

Shipping weekly

New features land every week. The What's
New page inside the app tells you what
changed in plain language.

Role walls
Owner, Manager and Staff have different
powers and the server enforces them, not just

the screen. Managers cannot change Owners;
Staff cannot see cost prices.

Weekly security review
An automated security review runs every

Monday and reports to the platform team.
Issues are fixed before you hear about them.

Your data is yours

Export your store any time. No lock-in, no
hostage data.

THE COMMERCE PLATFORM FOR CARD STORES

What's New:

SECURITY - BACKUPS

improved  Tighter permissions across the whole app

- Managers can no longer change, disable or remove a store Owner - only Owners can. Managers now manage

Staff only; promoting someone to Manager is an Owner decision.

+ Branch settings, custom domains, online payments and workspace-wide pre-order defaults are now Owner-

only.

- Staff can't reach Owner/Manager pages (money ledgers, expenses, payouts, analytics) by any route - every.

page checks on its own now.

. Stores are walled off from each other more strictly: cards, wishlists, consignment plans, shelves and pre-

orders can only be used inside the workspace that owns them

- Storefront fixes: watchlists and account history only show the store you're on, pre-orders and bids must

come from that store's own site.

Improved  Pending invites now show on the Team page 23 August 202

- Every invite you have sent but nobody has accepted yetis listed under the invite box - copy the link again,

resend the email, or revoke it

- Expired invites stay visible with a one-click "Send new link".

Improved  Joining a second store just works 23 August 2026

- Ifyou already run or work at one store and get invited to another, accepting the invite now drops you straight

into that new workspace. Switch between your stores any time from the sidebar.

« ffan invite can't be accepted (wrong Google account, already a member, link expired) the page now tells you

why instead of sending you to the dashboard,

New Invite staff by email

« The Team page now has an invite box: type a team member's email, tick which branch(es) they work at, and

every release, explained for store owners

UPDATES
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GET STARTED PLANS

~ N
CARDARC LITE CARDARC SHOP CARDARC NETWORK

L] L]
Run the counter. Run the whole business. Coming soon.
POS, inventory, procurement, consignment, Everything in Lite plus your online storefront with custom Payment gateway with cards and QRIS, and the
multi-branch and reporting. Pure transactions. domain, displays and shelf rentals, pre-orders, auctions cross-store marketplace. Transaction fees up to
Website available as a paid add-on. and the customer CRM. 7.5%.

Rp 299rb o Rp 499rb o Soon

SLellnfen[oRtEhIE el AjesCo eI 5] September promo First 20 stores: 1month free, then

100rb/mo for the first year.

Rp 100rb/mo for 2 years. Sign up by 30 September
2026.

Seeit on your own cards.

We onboard every store personally. Scan the code, tell us about your shop, and we will
set you up with your own workspace, catalog and storefront.

cardarc.app -+ nicholasacardarc.app

CARDARC - THE COMMERCE PLATFORM FOR CARD STORES 33



